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CRITICAL PATH PARTNERS
CPP
Forensic Schedule Analysis

Intake and custody receipt

Ontario Community College
Data)

Project

Ontario Community College - B2 (Demo Data)

Received

2025-07-02

Receipt date
2026-09-01

Files received

2

Hashed and screened at intake

Received Method

2025-07-02 email attachment

r-01 Files received

- B2 (Demo

Sender
Ontario Community College Owner Group (schedule
custodian, demo)

Method

email attachment

one row per file, hash from the actual bytes

2 files received from Ontario Community College Owner Group (schedule custodian, demo) on 2025-07-02 by

email attachment. Stated provenance, recorded verbatim: stated as exported from the project P6 database on 01-

Jul-2025 (demonstration narrative). All files are listed; the SHA-256 digest is computed from the bytes as

received.

File Size

. . . 199,388
Ontario_Community_College_baseline.xer

bytes

252,063

Ontario_Community_College_current.xer
bytes

SHA-256

37a454edfda707d797f2dab200919c1da729a17454e53b46084b6a17bc4819db

7ed1cd8309b1752af74ec9c8d2fallfbc9a58d4e065630a2589809ed3780calo



R-02 Inta ke screen stored-date logic screen, .xer files only

Stored-date logic screen over 487 finish-to-start relationships in Ontario_Community_College_baseline.xer: 2
relationship(s) are breached by ACTUAL dates (out-of-sequence progress or future-dated actuals) - a statusing
finding about how progress was recorded, reported separately from data integrity.

Stored-date logic screen over 607 finish-to-start relationships in Ontario_Community_College_current.xer: 24
relationship(s) are breached by ACTUAL dates (out-of-sequence progress or future-dated actuals) - a statusing
finding about how progress was recorded, reported separately from data integrity.

ros What this receipt covers recorded scope

This receipt records what was received and what was screened. It does not attest to the authenticity of the source
database: the stated provenance is the sender's statement, recorded as received.

Prepared by Dana Fitkowski, Principal, Critical Path Partners - Receipt date 2026-09-01 - Files 2 - Engine cpm-engine v2.9.42

Custody recorded at intake



